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• Welcome

• The DELTA Award and Framework

• Overview of the application and review process

• Intention to submit 

• Perspective of a successful team lead – Dr Helen Mc Guirk, MTU

• DELTA Award application 

• Q&A at different points throughout and at the end
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Non-competitive team award 

For discipline groups who can 
demonstrate a record of 
excellence in T&LE and who 
commit to an ongoing, clearly 
articulated, shared process of 
continued strategies and 
activities that sustain this 
approach. 

Five components 
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Component

Strategy and Capacity Building 

Elements

• T&LE is situated within and informed by …
• Successful T&LE requires senior leadership ...
• T&LE requires clear identification of enhancement priorities …
• T&LE requires consideration of the capacity of academics to deliver on the  

enhancement strategy. 

https://www.teachingandlearning.ie/awards/delta-award/
https://www.teachingandlearning.ie/our-priorities/enhancement-within-disciplines/teaching-and-learning-within-disciplines/


• National Forum website 
DELTA pages 

• DELTA Handbook

• DELTA webinars

• DELTA interface 

• FAQs and email address 
deltaaward@teachingandlearning.ie
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https://www.teachingandlearning.ie/awards/delta-award/
mailto:deltaaward@teachingandlearning.ie
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Two collection points for intentions to submit and full applications in any one 
year.  

Teams lodge an intention to submit by one collection point and the full 
application by the following collection point.

Where teams submit the full application by 

• 1st Wednesday in July – decision by 1 November same year
• 1st Wednesday in December - decision by 31 March of the following year

Some teams defer (this is possible – just let us know)
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October 2021 Information webinar (today)

December 2021  Lodging of ‘intention to submit’
April 2022 Applicant webinar (pre-submission)

July 2022 Application submitted

September 2022 Review of applications and feedback provided to 
teams

October 2022 Applicant webinar (pre-conversation)

October 2022 Conversations between panel and applicants 

November 2022 Outcomes announced
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Applying for your first DELTA Award

• Complete ‘Intention to submit’ form on National Forum website

• Team works together to plan and submit complete DELTA application 
through the dedicated interface

• Preliminary review of ‘Understanding DELTA’

• International panel and student representative review application

• Conversation with the international panel and student representative 
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Applying to Renew DELTA Award

• Complete ‘Intention to submit’ form on National Forum website

• Team works together to re-evaluate progress and plan future focus

• Team submit complete DELTA application through dedicated interface

• Preliminary review of  ‘Understanding DELTA’

• Application may be selected for review by international panel and student 
representative 

• Conversation with the international panel and student representative
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Link to interface



Setting up a dedicated account 
(team lead only)



When your account is set up you will see your dashboard 



Intention to submit elements 

• Identifying the Team: Who is involved?
• Current profile of the disciplinary group and the course offerings
• Identify your area of study
• Outline what you see as the value of having the DELTA award for 

your team and for your students
• Process you intend to follow
• Understanding DELTA
• Confirmation of submission date planned



Click Intention to Submit





Intention to submit – team members



Intention to submit – discipline group 



Intention to submit – value of a DELTA Award 



Intention to submit – plan for developing submission
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Be sure to complete the ‘Understanding DELTA’ section.
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• Review of the team’s understanding of the DELTA Framework  -
‘Understanding DELTA’

• Reviewed by National Forum colleagues, and where required by an 
international panel member and a student representative

This section of the form is reviewed to ascertain the applicant team’s overall 
understanding of the DELTA Framework and the DELTA Award. The team will be 
provided with feedback from this review stage. The team will have the 
opportunity to consider the feedback and to respond if necessary. 



Intention to submit – submission date
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The Disciplinary Excellence in Learning, 
Teaching & Assessment (DELTA)

Ø Value x 2
Ø Experience
Ø Tips

Dr Helen McGuirk,
Hincks Centre for Entrepreneurship Excellence
(Lead for MTU’s DELTA 2021 award for Entrepreneurship)

Beyond your 
Department

Application 
Team

Colleagues 
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• Intention to submit - identifying the team, providing some context and notifying 
the National Forum 

• Describing the team, articulating an understanding of DELTA, recording the process 
of applying for the DELTA Award

• Taking stock – mapping against the five components using rubrics
• Prioritising what next – identifying enhancement priorities 
• Planning for what next – agreeing an action plan 
• Providing an overview of how the team meets the DELTA Award criteria

The process is largely the same for ‘new’ and ‘renew’ applications.
There will be a dedicated webinar about completing the application. 
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Revisiting the information provided in the ‘intention to submit’.

Checking the team listed accurately reflects the team make up. For renewing teams, 
checking that the text explains how the team has changed (if it has) from the original 
awarding of the DELTA, to this application.

Checking the text provided is still accurate for your application.

Ensuring you have completed the ‘Understanding DELTA’ section.



FOR THE ENHANCEMENT OF TEACHING 
AND LEARNING IN HIGHER EDUCATION

NATIONAL FORUM

Using the rubrics and the ‘Taking Stock’ 
interface

Two aspects

1. Recording the process involved with 
‘Taking Stock’ 

2. Recording the findings of ‘Taking Stock’ 
(based on the team’s work using the 
rubrics) 
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• Record up to five aspects that 
are working well and up to five 
aspects for development 
under each component 

• You may not have five aspects 
that you think you should 
record – that is fine.

• Remember to be brief; there 
are word limits – just include 
what is necessary.
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Drawing on the aspects you have identified for development in Section 2 select and 
record the enhancement priorities for the three-year Award development phase.

Write maximum 150 words under any component (with 150 words as a limit not a 
target).
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Drawing on Section 3, where you recorded the enhancement priorities for the three-
year Award development phase, the team completes and uploads the Action Plan.

The Action Plan is organized under components; enhancement priorities should be 
listed under the relevant component and the elements that they relate to ‘ticked’.

The information provided should include:

• SMART goals and timeframe
• Milestones and review points
• Partners and team member responsible 
• Indicators of achievement and success
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• Include an introduction (keeping to the word count)
• Record milestones/time frame in quarters
• Include Gantt Chart 
• The Action Plan should not exceed a maximum of 20 pages, 12 size font 

(where 20 pages is a limit and not a target)
• Submit as a pdf please
• Be sure that you are using the ‘May 2021’ Action Plan template (check 

footer) 
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The video should clearly capture how the teaching and learning approach taken by 
the team meets the criteria for the DELTA Award.

The video is an opportunity for teams to showcase how they have achieved the 
Award.

The most important thing about the video is the content; the production values 
should be the best you can manage.

The video is not for sharing beyond the international panel.

While we would encourage it where possible, there is no need for all the team 
members to contribute to the video.
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• overall clarity and quality of each 
application 

• excellence 
• exceptionality  
• impact and evidence 
• communication 
• authentic to the discipline  
• situated 
• collaborative 
• community 
• sustainable 

Remember to use plain English.

Remember you are writing for a HE 
savvy reader but not necessarily 
someone from your discipline or 
from Ireland.

Remember that not all the readers 
of your application will have 
English as a first language.
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Team lead to set up account and prepare to lodge intention to submit in DELTA interface

National Forum website DELTA pages 

Future webinars (pre-submission and pre-conversation) 

Handbook and FAQs 

Contact us at deltaaward@teachingandlearning.ie

Remember the deadline: 1 December 2021 for intentions to submit.

mailto:deltaaward@teachingandlearning.ie
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